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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE EVERGREEN FIRE PROTECTION DISTRICT 

NOVEMBER 9, 2021 
 
The regular meeting of the Board of Directors of the Evergreen Fire Protection District was held on November 9 
2021 at the Administration/Training Building, 1802 Bergen Parkway, Evergreen, Colorado. 
 
MEETING CALLED TO ORDER: Director DeDisse called the meeting to order at 5:33 pm. 
 
TIME OF REMEMBERANCE AND REFLECTION: The pledge of allegiance was recited, and a moment of 
silence was observed.  
 
ATTENDANCE 
DIRECTORS IN ATTENDANCE: Mike Gregory, Jeff DeDisse, and John Porter.   
DIRECTORS EXCUSED: John Anderson and Chuck Ridings 
ALSO IN ATTENDANCE: Jess Moore, Bill Cronk, Stacee Martin, Mason Duncan, Lloyd See, David Chapman, Ken 
and Jean Lancaster, Ken Frick, Deb Brobst, Mike Weege, and Carol Hucker. Brendan Campbell and Dave Montesi 
joined by conference call.  
 
APPROVAL OF AGENDA:  Director Gregory made a motion to approve the agenda; seconded by Director Porter; 
motion carried.   
 
PUBLIC HEARING – 2022 Budget: Director Porter moved to enter public hearing for the 2022 budget; seconded 
by Director Gregory; motion carried. There were no public comments regarding the budget. Director Porter moved 
to close the public hearing; seconded by Director Gregory; motion carried.  
 
APPROVAL OF MINUTES: 

• October 12, 2021 EFPD Regular Meeting Minutes – Director Porter made a motion to accept the minutes of 
the meeting on October 12, 2021; seconded by Director Gregory; motion carried. 

 
PRESENTATIONS:  

• September 2021 Financial Report – Chief Weege reminded the board that they will need to have a special 
board meeting on December 7, 2021 to approve the 2022 Budget in order to meet statutory requirements. He 
spoke to revenue changes for the year such as a higher level of prevention revenue due to increased review 
requests, additionally fuels crew work. Brendan Campbell spoke to the financial position of the district ¾ of 
the way in the year. At present the district is under budget in revenue due to some grants that will not be 
received. Wildland revenue is pending. Director Porter made a motion to accept and place on file seconded 
by Director Gregory; motion carried. 

• 2022 Budget – Chief Weege discussed the Tabor Reserved and Unreserved. This shows we will be very 
tightly budgeted again. This will alter once we complete annual reviews and determine actual raises for the 
year in personnel. We do anticipate as a general rule that costs will increase for supplies at least 3%. We 
should see a $688,000 increase in tax revenue.  

 
CHIEFS REPORT: 
Administration: Slip and fall season is here. Meeting with Commander Kevin Bost on training opportunities went 
very well. Station 5 scheduled to have broadband connectivity by the end of November. 
Fire OPS: Thank you to the 10 volunteers who attended the State Chief’s Conference. Academy is doing 
live fire training this month. 
Prevention: Plan reviews have doubled since last year and are still rising. Increase in commercial reviews. Annual 
fire inspections are focusing on high risk occupancies.  
Wildland: Working as a team on reviewing the positions to identify areas where improved efficiency can be 
realized in response to CWPIP leadership questions. The fuels crew completed their season on October 18th.  
Completed 285 small piles chipped, large projects 556 piles. For the season 112,000 cubic feet removed. The 
deDisse Park project will be finished in the next few weeks. 67,500 cubic feet of chips.  
EMS: Hospital Diverts - Metro wide divert task force meeting weekly to update the current process to try and 
evenly distribute 911 ambulances among hospitals in the region. Hospital visits are up significantly, and this seems 



 

Page 2 of 3 
 

to be a front range area issue only. A push to get other PSAPs involved using EMResourse to help direct 
ambulances and they are finally jumping onboard. There was a thought that doing a 30-day trial of not having any 
hospital go on divert would be a good idea, but this was shot down by 62% of the participants. Patients would get 
neglected. Hospital Capacities - Colorado hospitals and health systems have activated Tier 3 of the Combined 
Hospital Transfer Center (CHTC), the highest tier available, to manage patient transfers on a statewide level as 
concerns about hospital capacity continue to escalate. The CHTC was re-activated at Tier 1 in August when 
COVID-19 hospitalizations were beginning to increase – a trend that has continued, putting monumental strain on 
the state’s health care system.As part of the CHTC, both COVID-19 and non-COVID-19 patients can be transferred 
from a hospital that doesn’t have enough capacity or needs to move patients for a different level of care. Transfers 
from the CHTC are completed through a data-driven process that ensures patients can access the level of care 
needed while making the most efficient use of the health care system and protecting access to care for as many 
Coloradans as possible.EMS Staff Interviews for 1 full time and 1 part time paramedic Nov. 9 STEMI cases - We 
had 2 great STEMI cases both with fantastic times start to finish and great patient outcomes. On Oct 13th 
Paramedics Dorney and Foos along with Asst. chief Martin and Lt Rush. On Oct 20th Captain Roderick, Paramedic 
Neiberlien and FF Leahy also did a great job. COVID is going back through the roof. Wednesday, Nov 3rd we are 
well over 600 for the NCR region.  See attached. 
Maintenance: The ambulance may be cleared for delivery at the end of November following Dodge recall issue. 
Jeffcom: Vicki Pickett, our Fire Dispatch Manager is moving on.  2022 budget was approved by the Board of 
Directors.  No increase to Member agencies again. Mobile Communications Unit has been purchased and the build 
out is beginning. 
Projects: Equipment for the new radio expansion project is at the tower sites and work is beginning to get it up and 
running. 
 
NOVEMBER BOARD MEETING TOPICS: 

Topic Initiated Scheduled/ 
Completed Recommendations / Actions 

Audit & Budget Committee Feb-16 TBD Update quarterly with report by Pinnacle 
Overtime Report May-16 TBD Update quarterly  

 
BOARD COMMITTEE ASSIGNMENTS AND REPORTS: 
Committee Assignments / Updates:  
Budget /Audit Committee: Director Gregory and Director Ridings 
401a Pension Board: Director Gregory  
Building Committee: Director deDisse and Director Gregory 
EFR / EMD Committee: Director Porter 
 
UNFINISHED BUSINESS:   

• CWPIP Presentation Follow Up – The questions submitted via the proposal and by those in attendance 
have been responded to with an email to those on the mailing list and have been posted on our website. A 
CWPIP leadership meeting was held and additional small meetings with each group have been scheduled 
for the next month.   
 

NEW BUSINESS: 
• Lexipol Contract – Director Porter made a motion to approve the contract; seconded by Director Gregory; 

motion carried.  
 
PUBLIC COMMENT: 
Lloyd See – Former professional firefighter, former EFR firefighter, chief, and board member, He expressed that he 
feels EFR is growing in the right direction and is as good as any of the professional departments he worked with. 
The board, firefighters, and officers deserve a big pat on the back. He joined the department in 1968. Station 1 was 
identified as not big enough years ago and a new station is needed in an acceptable place that reaches many 
directions. Great training, prevention, mechanical, and administration divisions. He believes that property 
mitigation is the responsibility of the owner. The fire department can do anything with enough money and we can 
raise the mill levy but will hit a brick wall in that direction. The department is looking at new things and ways, 
listening to the community, coming up with answers to make it better. Thank you for all you do. The firefighters, 
and EMS system. The district is doing great.  
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Ken Frick – Requested to know why he has not received a response from Director deDisse to an email that he sent 
him. IN 2018 EFR approved a resolution for the 2018 Fire COde and in 2019 the county commissioners adopted 
the 2018 Fire Code. Appendix B talks about fire flow requirements and minimum standards. The district in its 
strategic plan states that they can provide 250 gallons per minute for 2 hours to meet ISO requirements. He has 
asked about the additional water source and has spoken with Evergreen Metro Water District who states that some 
of their hydrants can meet requirements but many will not. He would like to know why EFR and EMD have not 
worked together to determine the flow requirements or responded to his email. Director deDisse responded that 
EFR does not know what volume of water the EMD owns or produces in the district. Hydrants were rated for flow 
and he does not know if that is still true. Director deDisse will follow up with Chief Weege and president of the 
EMD board Mark Davidson for this information. Mr. Frick asked what the district intends to do to get in 
compliance with code for water supply. Director Porter replied that he will address this with the new committee 
being formed with EMD and our risk reduction team. He asked if there are exclusions due to the rural nature of the 
area and how this impacts compliance with the code.   
Jean Lancaster – She is encouraged by hiring and the wildland focus. She is willing to help and requests leadership 
from the district. If the department runs more EMS calls and has few structure fires then why is there not more 
emphasis on wildfire and mitigation. More progress is needed and she would like the focus to remain on wildfire 
mitigation instead of a new fire station. She requests that the district delay the process of building a fire station so 
that staff focus remains on wildfire. She requested a response. Director Porter stated that he disagrees with some of 
her comments and that he will speak with her privately. Chief Weege explained that the widening of Hwy 73 is out 
of our control and we have to move, and the team assigned to community risk will not be allocated to work on the 
fire station project.  
David Chapman – He has been talking with BOCC about fire flow and thanks Mr. Frick for his diligence and Dave 
Lightheart of EMD for his time. Chief King is working with the county on fire flow at planning and zoning. Until 
we know that we can protect what is within the fire hydrant zone we don’t need any more density in the activity 
centers. We need predictability of anticipated flow at each hydrant. EMD doesn’t test the hydrants because of 
potential damage to surrounding land. Thrilled EFR and EMD are communicating. Transparency is what he seeks. 
One version of the truth will stop density efforts. Mitigation not density and managed expectations.  
 
BOARD MEMBER COMMENTS: 
Director Porter: Thank you Lloyd and community members this evening. Appreciate seeing you and would like to 
see more attend. We do take your comments seriously, and we do respond. We may not get to you directly. If there 
are additional comments he will meet with you after this to make sure you have the information you are comfortable 
with. Back to the fire department and volunteer board, would like to see a return to the annual banquet and the sense 
of family that we have missed over the last two years.  ECARES is one of the strongest suits and likes that it is 
expanding beyond our borders.  
Director Gregory: Congratulations EMS for the two STEMI calls. Thank you veterans in this room, on the department 
and in the community.  
Director DeDisse: Thank you to the division heads for their many hours of work on the budget, the cuts they made, 
moving things around. Thank you veterans in the room and all those that are no longer with us.  
 
NEXT MEETING DATES: 
Special District Board Meeting on Tuesday, December 7, 2021 at 5:30 pm in Classroom A & B 
Volunteer Pension Board Meeting on Tuesday, December 14, 2021 at 5:00 pm in Classroom A & B 
Regular District Board Meeting on Tuesday, December 14, 2021 at 5:30 pm in Classroom A & B 
 
MEETING ADJOURNED:  
Director Porter made a motion to adjourn the meeting; Director Gregory seconded; motion carried. The meeting 
adjourned at 7:28 pm. 
 
Respectively Submitted,  
Carol Hucker 
Recording Secretary 


